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At Medtronic, we're committed to Innovating for life
by pushing the boundaries of medical technology
and changing the way the world treats chronic
disease. To do that, we're thinking beyond
products and beyond the status quo - to
continually find more ways to help people live
better, longer.
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Information Technology - Healthcare

What is happening in Healthcare affecting MDT
What are we doing about it

- Operating Leverage / Excellence

- Innovation
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US Healthcare and Hospital Trends

Environmental Factor Change

Health Care
Costs

"‘ People 65+ represent 12.4% of population, expected to grow to 20%

-

Currently 16% of GDP vs. 9.5% OUS and increasing

in 2030
Innovation Tax l’ Medtronic contribute 150 - 200 million
Regulatory ' Increasing requirements
...... Relmbursementl

& Pricing
Represent 25-35% of overall costs and growing at 8-15% per year
Increased emphasis on operational performance

Competitive 1 Faced with consolidations, cost pressure and industry maturity
Landscape
Political/ t

Economic



Mega
Trends
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i : . Information
Information Technology Innovation opportunities

IT: engine of growth and transformation

The core technologies continue to get better,

faster, cheaper, and easier to use
IT enables customized & personalized care
Emerging digital transition
Extend partnership with major IT companies In

health care



Connected
IT Innovation: Connected Health/e-Health Health

Definition/Description:
* A new model of health care

* Wirelessly connected
health community

e Leverages many IT
platforms
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Operating Leverage / Excellence

@ Medtronic IT

Global one Instance of SAP

Use of existing Central Instance to deploy new SAP modules

in new geographies.

Hardware expense: $950k

Server and Storage Virtualization

Utilization rate improved by 500%, virtualized rate up to 51% Annual expense reduction: $6.5M
Expense savings (power, cabling, s/w licensing) Capital avoidance: $30M
Capital avoidance of Data Center Build
Storage Consolidation — leveraging scale Annual expense save: $720k
69% fewer disk drives: 58% less DC floor space
63% less power and cooling (green)
16% decrease in depreciation expense
Combining field & non-field IT support competencies Annual savings: $550k
IP Telephony and SIP Trunking 5 yr global contract savings: $7.3M
Global voice, Internet, Private, and Audio Conferencing plans. Emerging Technology save: $13M

Unified Customer Contact Center
San Antonio, TX

Reduced cost of sales from 4.7% to

3.1% of Revenue
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